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who saw the work of all the provincial Governments in the
empire, told me that no administrator equalled John Lawrence
respecting the manner in which affairs were despatched, or
the style in which work was sent forth by the administrative
machinery,

John Lawrence felt that success must depend not only on
what he did himself, hut also on what he could induce others to
do, and that an administration is a human machine whereof all
the component parts are intelligent beings. His constant thought,
then, was to supervise all the workers, and to keep them up
to the mark or standard of efficiency, and also to hold them
in hand. With this view he closely studied the various
tempers and dispositions of the men, spurring the slothful,
reining in the impetuous, encouraging tho industrious, and
applauding the zealous. They all knew that he was a ruler
and a guide who would note merit as well as scan short-
comings, and who would sooner or later make his presence
felt in every one of the many departments. Herein he fol-
lowed, indeed, the example of all great administrators; his
grand peculiarity, however, consisted in the degree to which
he carried this system.

Not content with enforcing rules and principles both in
generalities and in particulars, he paid the utmost attention
to individual cases. If in any department a failure occurred,
or errors were detected, or misconduct on the part of an officer
was reported, he would bend his whole mind to the subject
He believed that the tone of the entire administration was
affected by the manner in which such coses wore treated.
If the disposal and decision of them should be regulated with
strictness after searching investigation, a acns<f of duty would
pervade the public service. But if the treatment were perfunc-
tory, and if the just opportunity of meting severe measure
were parsed over, then deterioration would set in.

Though inclined to be what his admirers termed Strict,
and his detractors called severe, still he unquestionably was,
above ail tilings, anxious to hold au even and equitable
balance;" to avoid going too far in this direction or in that,
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